
Group Presentation
TALENT CATALOG as career promotion platform  
Kontraktori Group Oy (Talent Catalog)
Atsalea Software Oy (Osaajaporssi)
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Kontraktori Group parent company Atsalea Software subsidiary

GROUP 

Operating model 
is very similar

”We offer expert work 
resourcing services to 

corporations and advisory 
services to SME sector”

”We offer expert work 
resourcing services to 

corporations”

Loose group structure in the background

” Experts work side by side 
with clients, while we as an 
employer take responsibility 
for supporting, developing 
and advancing individual 

careers.”







ENTRY PROCESS PROMOTION
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IT Service Market 
Daily Flow
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Partner SALES
Market Makers



MARKETING
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Available experts in 
catalogue view

Atsalea/osaajaporssi/
Kontraktori/talent-catalog/

Both 
companies 
have their 

own website
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Talent Catalog 
career view
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Landing Page 
introduces the 

available experts 
as an aggregation 

view.

Talent Catalog
customer view
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Profile Page 
introduces 

individual expert’s 
bio, resume, video 

& price info.

Short video for 
enriching user 

experience with 
its authenticity 
and freshness.

Talent Catalog
Individual Profile View



THE TALENT CATALOG — PRIVACY PROTECTION POLICY

Profile presentation format
• The ID-identifier of an individual profile is formed by the equation first name & first letter of last name, 

such as Jari V
• Contact information has been removed from the CV/Resume view

Inclusion to the Talent Catalog requires individual permission, which can be granted either for sales 
purposes only or for sales and marketing purposes.

Sales
• A single profile page is shared in 121 sales situations as a replacement for a CV attachment
• A single profile page thumbnail does not appear in the aggregation site view.

Marketing
• A single profile page thumbnail appears in the aggregation site view.
• As a monthly lift in the Newsletter, the profile page must include a video presentation.

 The distribution list of companies is verified with the lifted profile owner in advance to prevent any imaginary conflict.

The Talent Catalog is not publicly visible in the directory tree of kontraktori.fi
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Marketing
SEGMENTS



MAILING LIST BY USER GROUP 

user group 

Corporation 
AI & DATA 

dm’s

Marketing
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Newsletter 
promoting the 
Talent Catalog

Mailing 
lists
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Marketing
MAILING LISTS
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Example of 
Newsletter for AI / 

data directors & 
decision makers 
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MARKETING 
Newsletter 

”Lifted profile” 
(video needed)

Aggregation 
view

Individual 
view



From Marketing to 
Direct Sales (121)
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TRADITIONAL WAY
“Sales representative makes a 

follow-up call to the client 
representative who tells that their 

company have a need for an 
external IT consultant and then 

performs the requirements 
collection from the client

”

direct SALES
FIRST CALL / FOLLOW-UP CALL 
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Mailing 
lists
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direct SALES
BASED ON RECENT NEWSLETTER 
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direct SALES 
Monitoring mailing list report 

view



direct SALES
Calling based on report view
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PROCESS FLOW

First newsletter 
then telephone call 
after certain lag in 

calendar.
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Profile Page URL 
replaces email 

attachment in 121 
connections

direct SALES
Material delivery



THANK YOU !


